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Hazing: The Silent Killer of Marching Bands
by Thomas L. Jones, Jr.

Marching band is meant to be an enjoyable experience for students, parents, and audiences alike. For administrators, marching band helps to build students’ leadership skills, discipline, and other “soft skills” that make them into well-rounded students, thus reflecting positively upon a school district. Music training has also shown to affect cognitive development in a positive way, resulting in students who are better prepared for more and more challenging activities later in life (Miendlarzewska and Trost, 2013). 

For all these benefits that marching band provides, one of the things that seems to rarely get talked about these days (especially in colleges) is the ever-looming threat of hazing. According to surveys, approximately 55% of college students that have been part of campus organizations (teams, clubs, etc.) have experienced some form of hazing as a condition of membership or entry into the organization (Allan and Madden, 2008). In addition, 1.5 million high school students are hazed each year, with close to half of college freshmen entering college already having experienced hazing in previous years. Most sobering of all, since November of 2007, close to a hundred students have lost their lives as a result of hazing. 

So, what can we do? Researchers have long asked these and other questions. While there is significant work being done in terms of determining what hazing is and why it continues to happen, this is not a problem that can be solved through research alone. There must be a concerted effort. Not only do researchers need further to explore the ways in which demographics play a factor in shaping hazing cultures, administrators must constantly be aware of the new findings. When all is said and done, it is up to band directors, parents, and the students themselves to take the lead and put the research into practice. 

Please check back in our next newsletter, as we break this topic down further and explore some of the techniques that are the hallmark of successful anti-hazing programs. 
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Reflection

For this newsletter, I originally wanted to take a lighthearted tone. In reflecting upon these assignments, I have come to the realization that the notion of a lighthearted tone can still remain, but I should also take breaks for the discussion of serious issues. One of the best analogies that I can think of involves sitcoms. Yes, these television shows are generally funny and comedic in tone, but there are also times when serious issues are discussed. One episode that comes to mind is on “The Fresh Prince of Bel-Air,” when the main character, played by Will Smith, breaks down in tears as he ponders the notion of why his father chooses to not be present in his life. For a show that is upbeat, humorous, and witty, this scene is gut-wrenching, not only for it’s deviation from the content that the audience expects, but also that it touches on a real-world issue that resonates with the audience and society in general. In making such an impact, the viewership is then compelled to open the discussion and ask the tough questions concerning issues that seem to fall by the wayside most of the time. 
In the sample newsletter, my aim was to connect with the audience in much the same way. As far as marching bands go, many audiences typically only see the end product, as opposed to what also goes on behind the scenes. The notion of hazing is foreign to many—to include some administrators and parents—so the goal of this entry in the newsletter is to take a break from the norm and address a serious issue. Then, awareness is being generated in order to open the table for discussion in terms of prevention and proactivity. With this newsletter, then, the aim will always be to educate and inform. While most of the content will reflect the fun and joyous nature of the marching band world, the serious topics that need to be discussed will not be avoided. 
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